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C I>igest of Staff C deference, 9 March 195* 



Tocaiera 01 Offices 
Staff Divisions 

1* FRQDOCncd 



COMMENT NO. 1 



a. informed that PROD baa estab lis h e d an Agency requirement, baaed upon 
adcroflla found In closed files, far 36 DEFROST equipments coating an estinated 
$9,000 to $*,000 each, to implement USA's DEFROST program, 

b. Stated that the endangering of COMZBT security by our intelligence 
contemporaries through their use of the stenofox machines, which generate notable 
radiations, will be brought to the attention of all a embers of USCXB and URCSB. 



a. Remarked that the assignment of a field engineer by Burroughs Adding 
Machine Company to assist the Services and USA in the resolving cf problems 
encountered In the operation and maintenance of the AFSAM T will prove to be an 
Invaluable aid in satisfying the wishes of the Services for speedier solutions 
to these problems and allow for the incorporation of Improvements Into production 
models. 

b. Commented that N3AEUR reported the experiment or obtaining critical 
5 UCO ports from a German concern at Frankfurt, Germany, has proven to be both 
economical and successful, as the German parts are considered to be of better 
quality than the original counterparts. 

3- PEHJTT CHUff Cg STAFF 

Referred to a recant USCXBEC meeting at which the Executive Committee 
considered a paper designed to tighten security because of an ALSOP leak sometime 
ago. Recommended that, although the original paper has been materially weakened 
as the result of certain objections put forth by CZA and STATE, the paper be 
accepted by USA. 

*. SCHOOL 

Stated that instruction in Intercept training is scheduled to be conducted 
on the fourth floor of the U Street School building by June 195*, using equipments 
to be shipped from Two Rock Ranch Station, California. 

5. GENERAL C0PB3EL 

Acquainted everyone with the difficulties involved in drafting a directive 
implementing BSC 163 within the Services because BSC 168 said that within the 
Service Departments, HSA would exercise the C0K3EC functions under the direct 
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supervision of the Joint Chiefs of Staff. Rather than atteapt to effect a 
■edification of SBC 168 itself, It was considered better by the ed hoc ccaaltfcee 
to work out a formla is the DOS) is^Lesentlns paper wfaioh would soften the effect 
of those words In the original document. The net results were not aattafactcry . 
The ad hoc comit t e» node a split report in presenting this draft to SeeDef . The 
g swiost and JCBC repre* entatirss on the c nw rf tt . ee went one way and S8A stood 
alone o p p oalng direct supervision by the JCS of CCM3SC activities . Open receipt 
of the split report, flecDef referred It to the Oeneral Counsel of 000. In the 
rewritten draft being circulated as a JCS paper far consent, every place on the 
paper there was any re fere nc e to JCS the wording was changed to Bake it clear that 
the •»<«*> of ccBpand was free HSA to SeeDef and that JCS would act In an advisory 
role in passing on any problem that sight cc«e up be t ween BSA and the Services. 



Advised that the value of promptly reporting incidents to SBC was well 
illustrated last week when eleven docunents were reported Kissing, and SBC was 
able to locate then in Ok hours. (Director stated, "That is a lot of documents 
to Lose in one day. Documents are our etoek In trade, and Z don't think we can 
afford to start waking every wen sign far the docuraente ha has — but somebody 
has to take a little wore serious look at the handling of docuseats or we are 
going to have to do ease thing about it.") 

I 

7. B3A-70 

Stated that arrsogeaents have been Bade to pass teletype traffic, on a 
tent basis, by telephone from the Cosounications Center, A Building, to all units 
within NSA-90. The test is being conducted to deterwine whether teletype traffic 
can be sorted at ABB and seat to the a p p r opr i ate 90 units in the various buildings 
at Fort Meade for the Inter la operation . 

8. NBA-80 

Stressed that the Agency was having Intolerable difficulties holding on to 
it* engineers because ESA is finding it increasingly hard to compete* with private 
industry. Noted that they have lost two engineers in the past Booth. Believes 
that in spite of tha efforts of Chief of Engineering Maintenance Branch and 
representatives of FERS, who are conducting a recruiting tour to interest under- 
graduates in the Bid-west, this problem will continue to exist within the Agency. 
Stated that a training policy exists whereby we train engineers on computers, 
for example SLED, to be fair operators and the operators to be at least fair 
aaintenance aen. This aakes for an optisua situation; however. If you contract 
for outside engineers, you destroy the incentive and activation of the engineers 
regaining with you. 

9. DIRECTOR 

The Director ended the conference with particular reference to Reorganisation 
Plan No. 6 and the Rockefeller Committee Report. 

"It in Obvious that the Defense Department intends to continue to inter- 
pret Reorganisation Plan No. 6 with tha aid of, one, the Rockefeller Conolttee 
Report, and, two, the President ' a Message to Congress that accompanied Reorganization 
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plan Vo. 6. It is also obvious that all of tbe activities of tbs DGD are in tar 
sobs rather severe abodes* and the action of the General Counsel of the DGD on 
BSC l£8 is completely in line with, one* tbs re por t of the Rockefeller Cottaittee, 
sad* two* the ftreel&rat's aeseage sending Reorganisation Han Vo. 6 to congress. 

» t 

"T wo thi ng s are now a fact. One* we have civilian cooeand of tbs Defense 
Dsp etf ta e nt. Two* i rrespec tive of ebetheP it is good or bad* it is nobody’s 
fault but that of the aen that wear tbe brass battens. 

"X propose to ran this place in the way that Mr. Wilson wants it run or the 
way I think ha wants it ran. X sssu ee that Osnsgaftlsatloa Plan Vo. 6 represents 
his philosophy of running the Defense Department. 

"I have a lot of ability here. X don't have osny people that ere stupid* 
so X expect decisions sod actions based on your potential brain-power about 
which X know «, good deal and not based on tbe acres of this eonglaasration that 
we belong to." 



M. V. GHS2HB 
l®t» Li# • | Inf • 
Asst, to the c/s 




